
Annexe A 
 

Children’s Services Transformation 
 

Stakeholder Reference Group Meeting 
 

Wednesday 20 October 2010 
5.00 pm – 7.00 pm 

 
Room 206, Harrow Teachers’ Centre 

 
 
 
Agenda 
 
 
1. Introductions         Chair 
 
 
2. Apologies          Chair 
 
 
3. Context of the transformation programme     Catherine Doran 
 
 
4. Purpose and format of the group      Heather Clements 
 
 
5. Overview of key issues and milestones      Project leads 
of the transformation projects   

• Integrated Targeted Services      Jo Hawley 
• Future Operating Model for School Improvement   Adrian Parker 

 
 
6. Reflections from group members      Heather Clements 
 
 
7. Any Other Business        Chair 
 
 
8. Dates of future meetings       Chair 
 
 
 
 


